
Plan	  SMART	  or	  Plan	  to	  Fail	  

GISA	  Annual	  Conference-‐	  2013	  
Woodward	  Academy	  



http://mrsjacksonsclasswebsiteblog.blogspot.com/2012/07/i-teach-poem-of-inspiration.html 



Jessica	  Parsons	  	  
	  
Woodward	  Academy	  
Excellence-‐	  Character-‐	  Opportunity® 	   	   	   	   	   	   	  

	   	   	   	   	   	   	   	   	   	   	   	   	  	  
•  7th	  grade	  EP	  Life	  science	  teacher	  
•  Horizons	  at	  Woodward	  Summer	  Program,	  ExecuOve	  Director	  
•  Middle	  Five	  Points	  advisor	  
•  MS	  Discipline	  board	  

@jantec6	  	  	  /	  	  waeagles220.weebly.com	  
	  



12	  o’clock:	  
	  
3	  o’clock:	  
	  
6	  o’clock:	  
	  
9	  o’clock:	  
	  
	  
*Preferably,	  with	  a	  new	  “specialist”	  
each	  Ome!	  

http://www.flickr.com/photos/lwr/8095417242/ 

Make	  4	  appointments:	  
	  







My	  Students	  Need	  Me…	  



http://chrispearce.wordpress.com/2011/04/ 



overachiever 

http://www.flickr.com/photos/jeffmcneill/2872005811/ 

Overachiever 



Under the radar 
http://www.flickr.com/photos/wester/2505298682/ 



Grade grubbers 

hcp://www.flickr.com/photos/nmccoy/784780/	  

Grade grubbers 



Apathetic 



Ideal	  student	  

http://www.flickr.com/photos/listenup/184278766/ 

Studious and Hard-working 



Patterns of failure 

hcp://www.flickr.com/photos/behruz/1137484283/	  

Patterns of Failure 



The Compound Effect 

http://goo.gl/p0txD 



Think,	  
Turn	  &	  
Talk	  
	  
	  
What	  
strategies	  
could	  be/
should	  be	  
explicitly	  
taught	  to	  
students?	  

http://www.flickr.com/photos/lwr/8095417242/ 



First	  5	  Days?	  



Easy 
Lesson:  

 
use a 

graphic 
organizer 

Graphic organizer by Nigel Holmes 



http://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/ 



EFFORT x learning strategies = 
Success! 

Photo by Tony Buser on flickr.com 



Descriptive 

http://www.flickr.com/photos/
hyperborea/3484337819/ 

Showcase 

hcp://www.flickr.com/photos/alstonfamily/
2412788410/	  

Evaluative 

http://www.flickr.com/photos/
michaelcr/4159795365/in/photostream/ 



Student portfolios 



New	  school	  







hcp://www.flickr.com/photos/subcess/3723699858/	  

What? So What? Now What? 



hcp://www.flickr.com/photos/31878512@N06/4644606033/	  

 
 
“In the beginning I 
was definitely 
struggling in 
[science], especially 
with my academic 
confidence...”  

   
  Victoria S.  



“I kept putting more 
effort and 
determination into 
getting a higher 
grade every time. I 
finally achieved my 
goal and got an A!!”   

  - Joanna W. 

http://www.flickr.com/photos/31878512@N06/4644606033/ 



http://www.flickr.com/photos/31878512@N06/4644606033/ 

 
 
“I made an A on my 
English test because I 
decided for this test 
that I was going to be 
an effective learner 
and pay more 
attention.” 

  - Richard J. 



Think, 
Turn & 
Talk 
 
Could these 
lessons be 
integrated into 
your 
classroom? 
Department? 
Across 
Departments?  
 
What would 
success look 
like? Pitfalls?  
 

http://www.flickr.com/photos/lwr/8095417242/ 



Warm Up… 

Map out a personal goal: 
 

 
Consider a goal for your 

classroom: 
 
 



Primacy-‐Recency	  Effect	  

http://goo.gl/tioTT 



Urban	  Legend	  

http://goo.gl/7l9DZw 



http://goo.gl/7l9DZw 



hcp://www.flickr.com/photos/31878512@N06/4644606033/	  

 
 
“Goals without a 
plan are just a 
wish...”   

   
   Antoine de Saint Exupery,  

French writer 



SMART Goals 

Aristole	  advised	  we	  
must,	  	  
	  
"First,	  have	  a	  
definite,	  clear,	  
pracOcal	  ideal	  -‐	  a	  
goal,	  an	  objecOve.”	  





Measurable 



Attainable 

http://addcoachingforlife.com/links/ 



Relevant 

http://www.flickr.com/photos/inkybob/122476156/	  



Timely 

http://www.flickr.com/photos/mkuram/3236181951/ 





Clear	  Results	  



Genius	  
QuesOo

ns	  

Costa’s	  Levels	  of	  
QuesOoning	  



Wind down… 
Rewrite your goals 
Write a SMART personal goal: 
 
Write a SMART goal for your 

classroom: 



Think,	  
Turn	  &	  
Talk	  
	  
Share	  your	  
new	  goals	  
with	  your	  
colleague.	  
	  
Or	  discuss	  
Costa’s	  
QuesOons	  for	  	  

http://www.flickr.com/photos/lwr/8095417242/ 



ProcrasOnaOon?	  Fear	  of	  failure?	  	  
Fear	  of	  success?	  	  

http://goo.gl/c5grZq 



Knowledgeable	  



Knowledge	  -‐	  able	  



Confidence	  that	  they	  are	  able	  



I want to know more… 

Check out my web site: waeagles220.weebly.com 



Think,	  
Turn	  &	  
Talk	  
	  
	  
How	  do	  
you	  
develop	  
confident	  
learners?	  
	  
 

http://www.flickr.com/photos/lwr/8095417242/ 



Haoe’s	  Meta-‐Analysis:	  
PracOces	  with	  an	  Effect	  Size	  of	  .7	  or	  

greater	  	  
1. Student self-assessment/self-grading* 
2. Response to intervention* 
3. Teacher credibility* 
4. Providing formative assessments* 
5. Classroom discussion* 
6. Teacher clarity* 
7. Feedback* 
8. Reciprocal teaching* 
9. Teacher-student relationships fostered* 
10. Spaced vs. mass practice* 
 



Take-Aways 

 
 

•  Make learning deliberate 
and visible 

•  Student-centered 
practices that develop 
self-efficacy 

•  Practices that have the 
greatest effect size 



http://www.flickr.com/photos/crystaljingsr/3914729343/ 
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